
Uplands Outreach ðRaising Achievement for All

Uplands Outreach works closely with our partner schools in the rural Insikazi school circuit in

Mpumalanga,South Africa. Our vision is to boost performanceand raise educational achievementfor all

children. Formaximumimpact, we work in one schoolcircuit only,at leader,educator,and learner levels.

The Uplands Outreach team is passionate about our work and are committed to long-standing

relationshipswith our programmeparticipants. Thisconsultative,collaborativeapproachhas resulted in a

number of successes that are proven over time. We utilise evidence-based practices to guide our

activities. As part of the new Uplands Centre for Advancement,we are excited to be part of a broader

initiative to accelerateexcellenceat Uplandsand in our widercommunities.

Thanks to committed donors, our achievements include the holistic School Leadership for Excellence

programme, the continued professionaldevelopmentprogrammesfor teachers,the SMILEconversational

literacy programme, the Mathematics Proficiencyprogramme, the Digital Literacy programme, and the

refurbishmentand workflowsupport of the Insikazischoolcircuit office. Wealso implement severalôquick

winsõprojects with our partner schools, which provide both practical and psychologicalsupport to our

programmeparticipants.

Reachoutéour communityconsistsof more than just scenery,and extendsbeyondthe beautiful Uplands

campus. Talkto us about UplandsOutreachand howyoucan get involved.

Uplands Outreach

Annual Report 

Dear Friends

Warm Regards

Dr Nicky de Bruyn
Executive Director
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Uplands Outreach ðRaising Achievement for All

Contact us!
Talk to us about Uplands Outreach and how you can get involved.

Dr Nicky de Bruyn / Mrs Violah Moya

ndebruyn@uplands.co.za / vmoya@uplands.co.za 



Who we are at a glance

Established in 1994 by Uplands in order to boost educational outcomes in Mpumalanga.

Our vision: òRaising Achievement for All.ó

Our mission: Uplands Outreach is passionate about working collaboratively with our partner 

schools to raise the achievement levels of learners in rural Mpumalanga.  We do this by 

establishing long-term relationships and by utilising evidence-based practices at school leader, 

teacher, and learner levels in one rural school circuit.  Uplands Outreach is a core pillar of the 

2028 Uplands Strategic Plan and is part of the newly-established Uplands Centre for 

Advancement.

Programmes: Our programmes pivot on the systemic alignment of activities at school leader, 

educator, and learner levels in the Insikazi School Circuit (comprised of 34 schools) in the 

Ehlanzeni District of Mpumalanga.

Uplands Outreach is part of the newly-established Uplands Centre for Advancement.

Governance: The Uplands Board and the Uplands Outreach Executive Committee each meet 

quarterly.We are audited annually and conduct independent evaluations of our programmes.

NPCRegistration: 971852408 PBORegistration: 1811132816 NPORegistration: 036217

Our people: Uplands Outreach has nine amazing staff members together with consultants, 

interns and volunteers.

Address:DanieJoubertStreet, Private Bag X9909,

White River, 1240, South Africa

Tel: +27 13 751 3141 ext 228

Uplands Outreach ðWho we are at a glance

Web:uplands.co.za/outreach

Facebook page: 

facebook.com/UplandsOutreach



What we do wellé

éand where we operate

Uplands Outreach ðWhat we do well and where we operate

Uplands Outreach 

produces annual 

metrics and 

reports these 

outcomes to our 

donors. 

We focus on one 

school circuitin 

which to work and 

measure our 

systemic alignment 

programme.  

Our activities are 

geared to evidence-

based practices.  

School leadership and 

teacher development ð

have demonstrable 

impact on school 

performance worldwide.

Initiatives are 

consultativein 

nature and are 

flexible, depending 

on donor funding 

levels.

Our grassroots 

approach allows 

us to have a 

ôfinger on the 

pulseõ in partner 

schools. 

Donor relations, 

communication and 

reporting are strengths.  

Our goals are best 

achieved through long-

term commitment 

partners instead of 

once-off donors.

We are proud of long-

lasting relationships 

with beneficiaries. 

Reflecting together 

are unique aspects:  

Our beneficiaries and 

their journals are 

treasures.  

Our staff members

are highly-

qualified, 

motivated and 

long-serving. 

We work hardto avoid the pitfalls of non-profits: fund-chasing, 

inefficiency, ineffectiveness, donor neglect and excessive risk. 



Uplands Outreach ðSystemic Alignment Model

Uplands Outreach ðThe InsikaziCircuit

Working in one school circuit, for maximum impact

Circuit

Leader 

Support

School Leader 

Programmes

Teacher Development 

Programmes

Learner Enrichment 

Programmes

Underpinned by the Uplands Outreach office,

thanks to pivotal support from our donors
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