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Dear Friends

Uplands Outreach works closely with our partner schools in the rural Insikazi school circuit in
Mpumalanga, South Africa. Ourvision is to boost performance and raise educational achievementfor all
children. Formaximumimpact, we work in one schoolcircuit only, at leader, educator,and learner levels.

The Uplands Outreach team is passionate about our work and are committed to longstanding
relationshipswith our programme participants. This consultative, collaborativeapproachhas resulted in a
number of successes that are proven over time. We utilise evidencebased practices to guide our
activities. As part of the new Uplands Centre for Advancement,we are excited to be part of a broader
initiative to accelerateexcellenceat Uplandsand in our wider communities.

Thanks to committed donors, our achievementsinclude the holistic School Leadership for Excellence
programme the continued professionaldevelopmentprogrammesfor teachers,the SMILEconversational
literacy programme the Mathematics Proficiency programme the Digital Literacy programme and the
refurbishmentand workflow support of the Insikazischool circuit office. We also implementseveralé q u i ¢
w i npsofects with our partner schools, which provide both practical and psychologicalsupport to our
programmeparticipants.

Reachouté our community consists of more than just scenery,and extendsbeyondthe beautiful Uplands

campus. Talkto us about UplandsOutreachand how you can getinvolved
Warm Regards

Dr Nicky de Bruyn
Executive Director
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Talk to us about Uplands Outreach and how you can get involved.
Dr Nicky de Bruyn / Mrs Violah Moya
ndebruyn@uplands.co.za / vmoya@uplands.co.za
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Who we are at a glance

Establishedin 1994 by Uplands in order to boost educational outcomes in Mpumalanga.
Ourvisiond Rai si ng Achievement for AlIl .6

Our mission:Uplands Outreach is passionate about working collaboratively with our partner
schools to raise the achievement levels of learners in rural Mpumalanga. We do this by
establishing longterm relationships and by utilising evidencbased practices at school leader,
teacher, and learner levels in one rural school circuit. Uplands Outreach is a core pillar of the
2028 Uplands Strategic Plan and is part of the newBstablished Uplands Centre for
Advancement.

ProgrammesOur programmes pivot on the systemic alignment of activities at school leader,
educator, and learner levels in the Insikazi School Circuit (comprised of 34 schools) in the
Ehlanzeni District of Mpumalanga.

Uplands Outreachs part of the newlyestablished Uplands Centre for Advancement.

GovernanceThe Uplands Board and the Uplands Outreach Executive Committee each meet
guarterly. We are audited annually and conduct independent evaluations of our programmes.

NPCRegistration: 971852408 PBORegistration: 1811132816 NPORegistration: 036217

Our peopleUplands Outreach has nine amazing staff members together with consultants,
interns and volunteers.
Web:uplands.co.za/outreach

Address:Danie JoubertStreet, Private Bag X9909, o

. . . Facebook page:
White River, 124 h Afr
lte River, 0, Sout ca facebook.com/UplandsOutreach

Tel: +27 13 751 3141 ext 228

Welcome tb

UPLANDS

OUTREACH
Home of
The Japhet Outreach Centre

Uplands Outreackd Who we are at a glance




Uplands Outreach
produces annual

metrics and
reports these

outcomes to our

donors.

Wefocus on one
school circuitin
which to work and
measure our
systemic alignment

geared toevidence

School leadership and
teacher developmentd
have demonstrable

Our activities are n ¢
Initiatives are

consultativein

nature and are
flexible, depending
on donor funding

based practices

rogramme. ;
e impact on school levels.

performance worldwide

Wework hardto avoid the pitfalls of norprofits: fundchasing,
inefficiency, ineffectiveness, donor neglect and excessive risk.

/

Donor relations,
communication and .

reporting are strengths Ourstaff members
are highl
WSy eid Our goals are best ghly

6finger Nactlielel through long Sl

Ly motivated and
pul hS eI 0 P &t cBrfiitment longserving
schoaols. partnersinstead of .

once-off donors.

We are proud of long
lasting relationships
with beneficiaries
Reflecting together
are unique aspects:
Our beneficiaries and
their journals are
treasures.

Ourgrassroots
approachallows
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02 Uplands Outreachd What we do well and where we operate



03 Uplands Outreach® TheInsikaziCircuit
Context of Insikazi Circuit “

Mpumalanga is
10f9
provinces

the Ehlanzeni
District

(Source: 2015 School Realities Repont, DBE)
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i ‘ Ehlanzeni * —
In Mpumalanga: District has 27,000 |e:r®\
1 million learners .13 Circuits 34 schools .

12 million learners 1,700schools 500+ teachers

24,000schools 33,400 teachers _
Insikazi Circuit, Ehlanzeni

400,000teachers 4 districts, 68 circuits B 3 District, Mpumalanga
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' DIFFERENCE
HERE

OUTREACH

0)4L Uplands Outreactd Systemic Alignment Model

Working in one school circuit, for maximum impact

Support

School Leader
Programmes

Teacher Development
Programmes

Learner Enrichment
Programmes

Underpinned by the Uplands Outreach office,
thanks to pivotal support from our donors
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