
Uplands Outreach – Raising achievement for all

Uplands Outreach currently works in one school circuit in Mpumalanga, 

for maximum impact. We work collaboratively at the circuit level, and 

with school leaders, teachers and learners in an empirically-proven 

approach known as ‘systemic alignment’.  

We track impact over time, not just outputs,

and we’re committed to continuous learning

2020 

IMPACT METRICS

What difference did we make? 



Education remains the most promising 

way for children to obtain a fuller, more 

productive life

We are committed to continuous learning

To boost 

education 

outcomes - simply 

put, raising 

achievement for 

all.

We work hand-in-

hand with schools, 

delivering  8 

unique 

programmes

Why do we 

have 

Uplands 

Outreach?

How do we 

make a 

difference?

With 

whom do 

we work?

in the Insikazi School 

Circuit, Mpumalanga 

(near Uplands)

What has 

this 

meant?

34 schools 
and over 26 000

learners have 
benefitted, and 

the Circuit 
results have 

improved year 
on year

We rely on 

friends, donors, 

supporters and 

stakeholders to 

make it happen.

How can 

you get 

involved?

of schools are 

under performing

80% 

of the SA Grade 1 

intake will 

complete 12 years 

of schooling

60% 
Only

of the SA Grade 1 

intake will complete a 

degree within 6 years 

after matric

4% Only
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School Circuit Leadership

School Leaders for Excellence 

(for Principals and Deputies)

Teacher Development 

Programmes 

Learners for Excellence 

(L4E) Maths Programme

Digital Literacy for 

Educators

SMILE Conversational 

English Programme

School upliftment / 

entrepreneurial programmes

Leaders Educators

Learners

Spaull, 2020

of the Mpumalanga 

population 

has a degree

3.4% Only

CRA 2016

Raising achievement for all

Thought Leadership in 

Education: What Works



Uplands Outreach is delighted to 

present our latest Impact 

Metrics report, showcasing the 

outcome of our work.

Circuit Level Impact

2020 Comparison: NSC Pass Rate

Importantly, the NSC pass quality in Insikazi

is also improving, thanks to years of 

collaborative investment. 

Context
Seven of the ten Insikazi secondary schools are classified as Quintile 2 schools (Quintile 1 schools 

represent the ‘most poor’ institutions in SA).

1,257 learners wrote matric in 2020 (ranking 6th out of 69 MP circuits, 

while also demonstrating learner quantum stability over time). This is 

significant, as many schools face the issue of 'gate-keeping' in Grade 11 

with poorer-performing learners. The results are an accurate reflection 

of reality.

Number of Bachelor passes:

5th
69 Circuits (for quality) 

390 

in 

2019

459 

in 

2020

Insikazi Pass Rate Over Time Insikazi Pass Quality

Rose to 2nd

position in the 

Ehlanzeni 

District for the 

first time. 

2010 2020

37th

56.3%

13th

81.9%

81.9%

73.7%

76.2%

Insikazi Provincial National

81.9%

Insikazi

65.3%

Adjacent 

Quintile 2 

Circuit

Benchmark: an adjacent school Circuit with a similar profile = 

65.3% pass rate, without support from Uplands Outreach.
A real 

difference!

69 circuits in MP



No Schooling R1,704

Some Primary 

school (Gr1-7 

incomplete)

R1,867

Completed Primary 

school (Gr7)
R1,946

Some secondary 

education (Gr8-12 

incomplete)

R2,660

Grade 12 R4,977

Grade 12 with 

certificate
R8,326

Grade 12 with 

diploma
R13,378

Bachelor’s degree R21.527+
Ten years ago, 56 out of 100 

young people would obtain their 

matric certificate – now, 82 

matrics finish in Insikazi and 

stand a better chance of 

prospering in life. 

Youth (15 - 24 years)  

unemployment rate = 58.2%  

Most vulnerable in the labour 

market. (source)

82%
56%

2011 2020

…the more time 

invested in education,

the greater the reward.

Schools
Learners succeeding

Jobs 
More doors opening

How does this play out in 

terms of income 

increasing?

Income

1.9%

Graduate
Unemployment 

(lowest rate)

Less than 

matric

>56%
Unemployment

Proportion
VS

The BIG picture

What does this all mean?

Less than 
matric

56%

Matric
35%

Other 
tertiary

7%

Graduate 2%
Other   

0%

Source

Unemployment Proportion by Education Level (2019)

Level of education

Gross income 

p/m

https://www.news24.com/fin24/Economy/South-Africa/breaking-unemployment-hits-highest-level-in-more-than-11-years-20191029
https://businesstech.co.za/news/finance/149531/how-much-you-could-earn-based-on-your-level-of-education-in-south-africa/


Thanks to 31+ promotions (into 

school leadership positions) over 

the last two cohorts at Uplands 

Outreach, the Insikazi schools 

performed above the provincial and 

national averages. 

School Leader Impact

Khutsalani Secondary 

School also entered the 

prestigious Best Club 50 

in the province in both 

Maths and Physical 

Science: 

50 candidates achieved 

>50%, with a 93.9% 

Maths pass rate and a 

85.2% Physical Science 

pass rate.

50

Ranking first in terms of the overall 

pass rate, Ngodini Secondary 

led with 95%, headed by SL4E 

graduate Thabi Mandlazi. 

It is clearly visible how the current 

cohort has grown and matured from 

educators to school leaders who 

model professionalism. 

Amongst others, we praise Basepidi

Madoda, SL4E participant and 

Accounting teacher at Khutsalani:

The School Leaders for Excellence 

programme consistently demonstrates 

its ability to nurture high-performing 

school leaders with innovative and 

entrepreneurial leadership skills, 

equipping over 100 participants to date 

with leadership and management 

knowledge, on-site practical tips, 

general support and a valuable 

qualification. 

“An effective principal’s impact 

is stronger and broader than 

previously thought…”
(Grissom et al, 2021) 

100% 

pass rate

21 

distinctions
+

100+

Shining brightly in terms of 

quality, and winning numerous 

awards, Khutsalani Secondary 

School achieved a 93.9% pass 

rate with an astounding 88.9% 

Bachelor pass rate (the national 

Bachelors pass rate is 36.4%) –

congratulations to them!

Best Club 50

Graduates

NSC Pass

Rate

93.9%

NSC Pass

Rate

31+

31 Promotions into School 

Leadership Positions

95%



Teacher Impact

For over 108 educators in 2020 in 

Uplands Outreach’s programmes, there 

was measurable improvement in content 

knowledge, pedagogy, confidence and 

leadership skills. 

(Independently verified data.)

In Year 4 of the Standard Bank Primary

School Teacher Development Programme,

55 teachers improved their Maths and

Literacy teaching skills despite pandemic

conditions in this intensive professional

development programme:

Intermediate Phase teachers 

achieved an average of 83% for 

Maths content knowledge 

(ahead of national research on 

Grade 6 teachers whereby only 

32% have desirable content 

knowledge levels).

• In 2020, the programme boasted a 

100% retention rate, a 85% attendance 

rate, reflection journal achievement 

average of 90%, and over 3,675+ 

professional development hours in total. 

• Teaching confidence reached an all-

time high of 94% (off a base of 45.5%).

• 27 teachers (with an 88% attendance rate) improved their

Digital Literacy confidence over time from 35% to 90%.

In a year like no other, 55 teachers each 

received 67 hours of Professional Development, 

well ahead of the research-backed

recommendation of 49 annual hours. 

67hrs

49hrs
Recommended 

PD per educator

• Maths results in South Africa are an ongoing concern, as noted by the DBE and TIMMS. The 

2020 NSC results  showed that, while the number of learners writing Maths increased, the 

percentage achieved rate decreased slightly from 54.6% to 53.8%. The number of 

distinctions increased by 3.2%. 

• The ten partner Insikazi schools mirrored these trends: the number of learners writing Maths 

increased (from 353 to 430) while the percentage achievement rate dropped to 52.3%, in 

line with the national average. The number of Maths distinctions improved, from 25 to 29. 

NB: Uplands Outreach is focusing our efforts on primary school Maths, where the foundations 

for numeracy are laid.

“Effective teachers improve students’ 

test scores as well as their attendance, 

behavior, and earnings as adults.” 
(Gershenson, 2021)

83%

35% 90%

Confidence rate

Maths 

Content 

average

https://resep.sun.ac.za/wp-content/uploads/2017/10/wp-13-2014_2.pdf
https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf


Learner Impact

Once again, the Insikazi Circuit 

produced top-performing learners in 

Mpumalanga. Msizi Comfort Mashego, 

of Mhlume Secondary School, achieved 

six distinctions, including:

We take pride in our dedication to long-

standing relationships with our 

programme participants. We remain in 

frequent contact with the Learners for 

Excellence programme graduates. With 

25 (and counting) tertiary graduates, 

we are exceptionally proud of them all, 

including Dr Valerie Mahlangu, MD 

(left). 

• Insikazi’s secondary schools produced 29 Maths distinctions (up from 25 

in 2019 and 15 in 2018). Maths is a key ‘gateway’ subject, critical for 

university entrance, economic growth and national development. 

• SMILE, the longest running of Uplands Outreach’s community service programmes (22 years), 

continues in an adapted capacity, due to pandemic safety requirements. Data from seven years 

reveals that this special programme helps boost English skills by 26 percentage points, on 

average, for Maqamela’s Grade 4 learners. In some years this has been equivalent to a 100% 

improvement! The SMILE formula works. 
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Seven graduates are now qualified 

teachers, excelling in the  

Insikazi Circuit. 

A virtuous cycle!  

25 (and counting) 

tertiary graduates from 

the L4E programme alone

29
Maths

Distinctions

Msizi was taught by Manqoba Nyatsi 

(right, in yellow), a graduate of our L4E 

programme and teacher intern 

programme at Uplands.

92% 96% 90%

Maths Physical 

Science

Life

Science



1. Successful Circuit Managers lead from the front. For a Circuit to be successful, it is going to 

take hard work, strength and endurance from the leader. One must be a good listener, a 

great team player, and stay one step ahead of your school leaders. They must have 

confidence in you. Developing trust with school leaders is very powerful.  

2. In order to move, and move quickly, you need to focus on relationships and partnerships 

with a variety of stakeholders. For example, Uplands Outreach has been a key role-player in 

the evolving success of the Insikazi Circuit, due to their donor support. A Circuit Manager’s 

job is nearly impossible without support from many sectors.

3. Principals need to be recruited carefully and with strategic purpose. A Circuit Manager needs 

to identify future school leaders and deputies, with an eye for those who show leadership 

potential. Tomorrow’s leaders need to be nurtured today, proactively and intentionally. 

4. Curriculum is the name of the game. Instructional leadership is essential for schools to 

progress. Successful school leaders are focussed on curriculum and know their learners 

well. They are aware of all challenges on the ground through active interaction at all levels. 

The best principals are the ones who still teach.

A Circuit Manager needs, first and foremost, to work 

on building a solid foundation of trust with his/her 

school leaders. Once this foundation is laid, a 

culture of collaboration kicks into a Circuit–

“uzosidlisa” – where no-one will let another school 

fail, because they want to see the collective 

succeed. They do not want the ‘weak’ to put them at 

risk of being ‘beaten’… and so everyone looks out 

for each other, ensuring a strong team. 

This shared vision for a group future only happens if 

there is trust and a common purpose.

Pedagogy + subject knowledge + hard work pays off!

How are we moving the needle in Insikazi?

Insikazi Circuit Manager, 

Mr Mandrew Nyambi

Thought Leadership Impact:

A Circuit Manager’s Winning Formula

Leading by example5. Enlist parents. Parental support is crucial to the success of 

schools, and hence also to the success of the Circuit as a 

whole. Don’t forget that parents are the primary educators. 

6. Deal with reality and the brutal facts; don’t manipulate results. 

You are not going to get the outcomes needed to fix the real 

problem if you are in denial about performance levels. 

7. Look for patterns in learner behaviour and results and try to 

solve the puzzle from there. It is vital for school leaders to know 

their learners well. As I said above, principals should keep 

teaching.

8. Manage your meetings effectively– be prepared, be succinct, 

and follow up action items. No-one has time to waste.

• Develop trust

• Have a shared vision 

and common purpose

• Focus on relationships 

and the curriculum

• Implement intentional 

PD for school leaders

• Enlist parents

• Face the brutal facts

• Look for patterns

• Know your learners

• Manage meetings



A collective effort – take the plunge!

After an exhausting pandemic year, let us remember that we can and must continue 

nurturing children at the heart of each school, despite the dire circumstances.

“Figures provided by the Sutton Trust 

suggest that the difference between a 

weak teacher and good teacher can be as 

much as one year of progress per year, 

with a weak teacher securing 0.5 years of 

progress in a year compared to 1.5 years 

gained by a more competent teacher.” 
(Coates, 2015)

“The teachers rescued me…they were grown-ups 

confronted with teenagers at risk. They 

recognised this as a matter of urgency. They took 

the plunge. They failed. They dived in again, day 

after day, again and again… They pulled me out 

in the end. And plenty of others too. They literally 

fished us out. We owe them our lives.”
(Pennac, 2010)

Our Impact Metrics report highlights work that is 

evidence-based, measurable, consultative, and long-

term. We could not undertake this work without the 

support of our donors – thank you! Special thanks to 

Leanne Gitlin for her strategic graphic design and to 

Yolanda Woodrow for her photography.

Please continue supporting our journey towards 

excellence.

Thank you one and all!

Next Steps: Uplands Outreach can help you fulfil 

100% of your company’s Social Responsibility 

needs - and score all your SED points in your 

next B-BBEE audit. We are:

• Level 1 B-BBEE certified

• 100% SED compliant

• Section 18A tax exempt

• Impact-driven, donor-friendly and audit-ready

Please contact Dr Nicky de Bruyn for more 

information about Uplands Outreach:

ndebruyn@uplands.co.za 

A win-win partnership

https://drive.google.com/file/d/14kygh0IR4baJScKs_ScP0DQZcmAHOjK4/view?usp=sharing

